Strategic Planning and Deployment Document (2022-2023)

The Staff Council plans and approves the strategic plan for each academic year. This is
aligned with the vision and mission of the college. The strategic plan for the academic year
2022- 2023 visualizes the following aspects in accordance with national and state guidelines:

e Teaching/Learning
» Achieving expected Programme and Course Outcomes through coordinated
efforts |
Innovative teaching methods
Interactive and Participatory approach of curriculum transaction
Promoting self-learning
» Linkages and collaborations with other institutions for academic enrichment
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e Student based Activities

Fostering experiential learning
Community engagement
Self-Development Programmes
Field based initiatives
Placement orientation

» Capacity Building Programmes
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e Assessment
% Continuous and Comprehensive Evaluation

» Peer evaluation
» Constructive and development-inducing feedback for enhancing competence
% Reflection and Follow-up
e Research
» Publishing Research Journal Text and Context
» Organizing Seminars on Research Methodology
% Developing innovative strategies
» Promoting research culture
e Infrastructure Up-gradation
% Renovation of existing resources
% Purchase of Public Address System and chairs in new Seminar Hall

% ICT infrastructure development




